EDUC 5205 Framework for Analyzing Cases and Examples

Criterion Questions Assessment
Vision 1. What was the vision
2. Whose perspectives are
reflected in the vision?
3. How was the vision
established?

Analysis of needs 4. How was a needs analysis
conducted? What
stakeholders had a voice?

5. Whose needs are served?

Development 6. Whoisinvolved in the
initiative’s development?
Why?

Assessment and 7. How are individuals and the

evaluation initiative evaluated?

8. What criteria are used?
9. What criteria are missing?

Instructional 10. How is the initiative

integration integrated into instruction?

11. How does this compare to
evidence on technology use
and integration?

Infrastructure 12. What infrastructure was
integrated (administrative
software, technology tools,
etc.)

Ethical/legal/policy | 13. What ethical issues were

considerations considered, and which were

(includes access and omitted?

security) 14. What legal or policy issues
are addressed in the
initiative?

Operating 15. Based on your responses

leadership above, which leadership

framework framework does the action
represent?
16. How would another

leadership framework change
the process or outcomes?




